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Plan Creatively — Propel Yourself Further in 2016

“If you fail to plan, you are planning to fail.”
Benjamin Franklin

Giving people time out to think about what they have achieved and what they want to
pursue can be the difference between success and failure. Combine that with a focus
on creativity and the insights and impact on individuals and teams alike are
unsurpassed. This one-day workshop encourages participants to PLAN (Pause,
Leverage learning, Attend and take Next steps) and by helping participants to
CREATE (Create, Realise, Evaluate, Act, Team, Engage & Commit) they leave the
session with confidence and motivation to achieve everything they have set
themselves.

Learning Outcomes

At the end of the programme, participants will:

1. Allow individuals to pause and take time out to think about what’s happened
and what’s coming,

2. Enable participants to think creatively about the goals of the new year /
project / challenge and get new perspectives on how far they can go,

3. Prioritise and focus energy on the key differentiators for success,

4. Build an Action Plan to take 2016 and beyond to the next level,

5. Commit to making change and supporting each other.

Programme Format

Plan Creatively is typically delivered in a one-day (6 hours) with 4 x 2hour follow-up
face to face / remote sessions every 90 days to track progress.

Participants are encouraged to sign up for the 12 months programme to get the best
return on their investment.

Methodology

This interactive programme is built around facilitator inputs, plenary discussions,
group work, individual practice and reflective exercises. Skill-building, experimental
and participant-centric learning methodologies are utilised throughout the workshop.
Participants will have ample opportunity to explore the content from various angles in
order to plan and create their personal and professional goals.



